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Who	
  am	
  I?!	
  

	
  
• Consultant	
  (public	
  and	
  private	
  sector)	
  
• Teacher	
  (university)	
  
• Specialist:	
  biological	
  solutions	
  	
  

• Experience:	
  UK,	
  Asia,	
  …,	
  Portugal	
  

	
  



Why	
  bother?	
  

TNS	
  aims	
  for:	
  
	
  REAL	
  sustainability	
  

NOT:	
  
	
  Spurious	
  unsustainability	
  	
  
Incremental	
  improvement	
  

Inevitable	
  disaster!	
  



Frameworks	
  	
  
	
  



The	
  Natural	
  Step	
  Framework	
  
•  Robust	
  definition	
  
•  Process	
  for	
  strategic	
  planning	
  /	
  innovation	
  

	
  Scientific	
  and	
  systems	
  thinking	
  



Easy	
  as	
  ABCD	
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Does it move us in the right direction? 
Is it a flexible platform? 
Is it a good return on investment? 

Visioning	
  



What	
  can	
  you	
  use	
  it	
  for?	
  
•  Products	
  
•  Carpets,	
  trainers,	
  light-­‐bulbs,	
  paint…	
  
	
  
•  Complex	
  systems:	
  supply	
  chains,	
  companies,	
  sectors…	
  
•  PVC,	
  Ikea,	
  McDonalds	
  Sweden,	
  InterfaceFLOR,	
  agricultural	
  suppliers,	
  many	
  
more!	
  

•  Places!	
  
TNS	
  ec0-­‐municipalities:	
  e.g.	
  Sweden,	
  Canada	
  (e.g.	
  Whistler),	
  etc	
  

•  Services	
  
•  Hotels,	
  ESCOs,	
  switching	
  from	
  mining	
  to	
  recycling,	
  transport…	
  

	
  
•  Lifestyles	
  
•  TNS	
  guides	
  to	
  green	
  lifestyles	
  

TNS	
  is	
  
inclusive	
  –	
  

helps	
  us	
  make	
  
the	
  best	
  use	
  of	
  

any	
  other	
  
available	
  tool	
  



Vision	
  matrix	
  



More	
  info	
  


